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Case Studies 
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Dalby Forest 

Bedgebury 
Forest 



Dalby – Background and Conservation 

 

 

 

• 3597ha of woodland, 

grassland, fen and mire 

 

• Within the North York 

Moors National Park 

 

• Rich cultural heritage with 

almost 700 protected sites 
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Development Project 
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£4.3M investment to: 

• attract more visitors to the 

area throughout the year  

• extend the length of time 

visitors spend at the site  

• increase tourism spend in 

the local economy 

• contribute to a wider 

understanding of the 

economic, environmental 

and social value of forestry 

• provide the forest with a 

visitor centre built to a high 

specification using 

environmentally sustainable 

building techniques Phase 3: Cycle Trails 

Phase 1: Courtyard 

Phase 2: Visitor Centre 



Bedgebury – Background and Conservation 

 

• 11.8m people within 35 

mile radius 

 

• 815ha of mostly ancient 

woodland site 

 

• High Weald AONB 

 

• 1671 IUCN red list 

species within the 

Pinetum 
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Bedgebury Project 

£2.1m investment to 

• increase access. 

• develop potential for 

lifelong learning  

• stimulate new interest in 

outdoor activities year 

round 

• strengthen the local 

economy  

• financially self-

sustaining 
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Visitor hub, café and bike shop 

Bike trails  

Play trail 



Project Outcomes 

Dalby 

• visit numbers up 

from 300,000 to 

400,000 per year 

• cycling visits have 

increased from 7% 

to 30%  

• hosted MTB world 

Cup in 2009 & 2010  

Bedgebury 

• visitor numbers up 

from 40,000 to 

270,000 per year 

• tourism South East 

Sports Tourism 

Award 2007 

• vibrant bike club and 

volunteers 
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Detailed economic 

analysis of the Dalby 

project: 

• 20 jobs created and 70 

volunteers deployed 

annually on the project. 

• It is estimated that £2.2 

million will be generated 

within the economy 

• 41.52 full time 

equivalent jobs. The 

majority within the local 

area. 
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Questions 
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Paddy Harrop 

Recreation and Public Affairs 

Manager 

Forestry Commission England 
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