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Management strategies for the sustainable development of sport practice
in the natural environment: a case study on governance and stakeholders
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Natural environment ? Sports practice

. Dificulties in the sports practice management of the natural areas

Diversity of interests of the stakeholders involved

Major: promote the sports practice Stakeholders
Protection of the Economic
natural environment exploitation
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Natural environment ? Sports practice

Major

« Determine...

= ... the optimum management strategies
= the optimum characteristics of the factors that define them

Operational guidelines suitable to each Natural Park
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... Governance theory
Sustainable development theory
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Medes Islands
Natural Park

Emporda Wetlands
Natural Park
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Representative
Power use

Unilateral regulation

comission
Agreement

Violent reactions
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Cooperation

Trust
PARK GOVERNMENT
y ) €
TECHNICIANS
L 1
%
QQ% Regular contact
%
FEEC

Communication B Agreement
nexus transmission
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Ecologic

Governable

Bearable

B Ecologic dimension Governable

Equitable

Social Economic

B Economic dimension
m Social dimension

M Institutional dimension
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Park managers interests Interests of the associated practitioners

Diversity of interests

B Maximum development
" Preferential treatment
Mainte nance
Some restrictions

m Compatibility conservation - practice

M Prohibition of the activity

Business sector Conservacionists groups

Maximum economic benefit

B Maximum development of the activity  Prohibition of the activity

= Some restrictions
Argued regulation
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POWER: Administration & Business sector

LEGITIMACY: Associated practitioners & Federations

m Power

w Legitimacy

m Urgency

A Salience
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Connected
Stakeholders

Coincidence
of objectives

Duration /

Regularity \
Intensity / Degree of

trust consensus
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=== MO.A. Hang-gliding
e 10.B. Trail race
e GA.C. Climbing

e GA.D. Hunting

e \ED.E. Sub. Fishing
= \ED.F. Scuba diving
e AlG.G. Water-skiing
e A|G.H. Kitesurf
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M Institutional dimension

M Social dimension

B Economic dimension

m Ecologic dimension
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m Collaborative network

B Sustainability

+ Collaborative Network —> + sustainability
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Management strategies towards collaboration and consensus
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Broad knowledge of the framework of the natural site

= Analysis of the context

|dentification of all the stakeholders involved

Definition of stakeholders’ interests
= Salience evaluation: POWER — LEGITIMACY — URGENCY
= Degree of balance between stakeholders with opposing interests

Analysis of the existing relations structure
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5. Recommended strategies for the people responsible
= Creation of a collaborative network structure
= Avoidance of unilateral solutions that lack a consensus basis
= Fostering strategies geared towards the involvement of all stakeholders

= Response to the strategies applied by the rest of the stakeholders
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6. Evaluation of the effects generated
7. Correction of the strategies applied
8. Design of new strategies

Ti
ime/season Iimitation

Sharing responsibility

jefing
Limit of participants/ <
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